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alongside the River Orwell where it became known as the Orwell Works with over 1,000 
employees.  
 
From 1869, the railway side of the business became Ransomes & Rapier. This was based at 
Waterside Works, opposite the original Orwell Works. Amongst other products, the 
company manufactured two locomotives and much of the equipment for the first railway in 
China.  
 
Breakdown cranes were an important part of the business. The company’s achievements 
included, in 1904, a relieving bogie system for reducing loading on breakdown crane axles. In 
1908, the company built the first heavy, long jib breakdown crane from which all other 
evolved until the mid-1970s.  
 
More Information 
 

• Kent History Forum - www.kenthistoryforum.co.uk/index.php?topic=1542.0 
• Breakdown Crane Association – www.bdca.org.uk 

 
Railway Breakdown Cranes by Peter Tatlow available from 
the Swanage Railway Shop or via our Web site.  
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All photographs courtesy Martin Payne 
 


